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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.  Initial Stability Coding
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Initial Closed User Testing
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Changes as a result of initial user testing
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Planning and building pilot wizards with partners
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Arranging and Running pilots
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Evaluation of pilots
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Updating WCKER from Alpha to Beta version as a result of evaluation feedback
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Peer Review
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Final Reports 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	


Project start date: 18-05-2005
Project completion date: 31-03-2006
Duration: [11] months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	WORKPACKAGE 1: Initial Stability Coding
	18/05/05
	22/07/05
	
	
	

	10. Finalising Export
	18/05/05
	22/07/05
	Export finalised
	
	DB/TK

	11. Context Dependant Questions 
	18/05/05
	22/07/05
	Context dependant questions resolved
	
	DB/TK

	12. Controlled Save Options
	18/05/05
	22/07/05
	Controlled save options created
	
	DB/TK

	13. General Stability
	18/05/05
	22/07/05
	General stability improved
	WCKER ready for user testing
	DB/TK

	
	
	
	
	
	

	WORKPACKAGE 2: Initial Closed User Testing

	20/06/05
	29/07/05
	
	
	

	14. Identify testers and testing scenarios
	20/06/05
	22/07/05
	Testers and scenarios identified
	
	MM/DW/DB

	15. Design results collection
	20/06/05
	22/07/05
	Results collection methodology
	
	MM

	16. Test WCKER 
	22/07/05
	29/07/05
	
	
	MM/DW/DB

	17. Collect results
	22/07/05
	29/07/05
	
	
	MM

	18. Report on results and create change requirements list
	22/07/05
	29/07/05
	Change requirements list
	Change requirements specified
	MM/DW/DB

	
	
	
	
	
	

	WORKPACKAGE 3: Changes as a result of initial user testing

	01/08/05
	12/08/05
	
	
	

	19. The tasks in this work package will be updated as we get feedback from the initial user testing
	01/08/05
	12/08/05
	WCKER ready for pilots
	WCKER ready for pilots
	DB/TK/DW/MT

	
	
	
	
	
	

	WORKPACKAGE 4: Planning and building pilot wizards with partners

	12/08/05
	23/9/05
	
	
	

	20. Share existing documentation for review
	12/08/05
	29/7/05
	
	
	MM/TB

	21. initial contact meeting with pilots eLearning team
	12/08/05
	29/7/05
	Wizard requirements for pilots agreed

	
	MM

	22. build sample wizards and share with eLearning team
	1/9/05
	23/9/05
	Sample wizards
	
	DB/TK/MM

	23. Agree final wizards
	
	23/9/05
	Pilot wizards built
	Pilot Wizards Built
	DB/TK/MM

	
	
	
	
	
	

	WORKPACKAGE 5: Arranging and Running pilots

	08/08/05
	25/11/05
	
	
	

	24. Identify test scenarios and participants
	08/08/05
	23/9/05
	
	
	Pilots

	25. Train users if required (possible visit here)
	08/08/05
	25/11/05
	
	
	MM/TK/DB/MT

	26. Oversee the use of specific wizards
	08/08/05
	25/11/05
	
	
	MM/MT

	27. Let partners use WCKER ideally as often as possible
	08/08/05
	25/11/05
	WCKER use
	
	Pilots

	
	
	
	
	
	

	WORKPACKAGE 6: Evaluation of pilots


	01/08/05
	16/12/05
	
	
	

	28. Design evaluation plan
	01/08/05
	25/11/05
	Evaluation plan
	
	MM/JISC pedagogical consultant

	29. Circulate any questionnaires
	25/11/05
	16/12/05
	Evaluation data
	
	MM/TB

	30. Visit partners for focus groups and interviews (possibly among several pilots)
	25/11/05
	16/12/05
	Evaluation data
	
	MM/DW/DB

	31. Write up evaluation and create change requirements list
	25/11/05
	16/12/05
	Evaluation report
	Evaluation
	MM/DW/DB

	
	
	
	
	
	

	WORKPACKAGE 7: Updating WCKER from Alpha to Beta version as a result of evaluation feedback


	28/11/05
	24/03/06
	
	
	

	32. The tasks in this work package will be updated as we get feedback from the pilots
	28/11/05
	24/03/06
	WCKER beta completed
	WCKER beta
	TK/DB/DW/MT

	
	
	
	
	
	

	WORKPACKAGE 8: Peer Review


	16/12/06
	07/04/06
	
	
	

	33. evaluating peer software
	16/12/06
	07/04/06
	
	
	MM/DW

	34. write peer review
	27/03/06
	07/04/06
	Peer review report
	Peer Review
	MM/DW

	
	
	
	
	
	

	WORKPACKAGE 8: Final Report


	27/03/06
	07/04/06
	
	
	

	35. write final report
	27/03/06
	07/04/06
	Final Report
	Final report
	MM/DW


Members of Project Team:

DW = David White
MM = Marion Manton

DB = David Balch

TK = Tjitske Kamphuis

TB = Tom Box

MT = Mike Taylor
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