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JISC Project Quality Plan Template

This document defines the quality expectations the project must achieve and how they will be met.

1. Quality Expectations

The JISC programme manager completes this section defining the standards and level of quality expected to be achieved by the project.

The project will deliver the eLearning Tool(s) as specified in their proposal and refined in the JISC project plan document in line with following standards/guidelines:

· JISC (draft) Open Source Policy May 2004 

· JISC (draft) Software Quality Assurance August 2004 

· JISC Project Management Guidelines December 2003

· Release versions of development and final code are to placed with http://sourceforge.net/
· CETIS project page be maintained to communicate development progress and mapping of software to the ELF (eLearning Framework). http://www.cetis.ac.uk/
· Software should meet the high level functional specification as specified in the project plan.

· Software should be robust, maintainable and extendable (see JISC (draft) Software Quality Assurance August 2004).

Tolerances

· Cost – project must be completed within agreed grant.

· Time – project must be completed by 31st March 2005.

· Scope – given the short time scale of the project the scope of the deliverable (i.e. eLearning Tool(s) may be narrowed to ensure completion on time and to budget. Any changes to scope must be agreed with the programme manager and documented via the change control procedure.

· Quality – project must adhere to the standards as defined for open standards, open source and software quality

2. Acceptance Criteria

For each of the main deliverables of the project criteria for its acceptance / competition are defined. 

Successful completion of an external evaluation of the projects software outputs and development process.

3. Quality Responsibilities

List of who is responsible for monitoring and ensuring quality for deferent aspects of the project?

Quality overview: Michael Meredith
Milestone assurance and macro scheduling:  Sarah Davies
Micro scheduling and day-to-day quality: David White
Primary code QA: Java Programmer

Secondary code QA: David Balch 
Outputs assessment /quality: Tjitske Kamphuis
4. Standards and Technologies

Referenced list of standards and technologies to be used by this project.

IMS CP:  http://www.imsglobal.org/content/packaging/index.cfm (Version 1.1.3)
IMS MD: http://www.imsglobal.org/metadata/index.cfm (Version 1.2.2)
XML: http://www.w3.org/XML/ (Version 1.0)
Eclipse IDE: http://www.eclipse.org/ (Version 3)
UML: http://www.uml.org/ (Version 1.0)

Java: http://java.sun.com/ (Version 1.4.2)

Annotation / Coding standards will follow the Reload development guidelines: http://cvs.sourceforge.net/viewcvs.py/*checkout*/x4l-reload/reload/docs/developer/Reload%20Developer%20Guide.doc?rev=1.9 

5. Quality Control and Audit Processes

Description of the process to be used to control project quality and enable auditing.

· Work packages with milestones give an overall timetable to work against.

· Weekly project team meetings chaired by David White ensure that cross-project issues are raised and identified.

· All development goals listed and discussed in the project wiki. (http://projects.edgewall.com/trac/wiki/TracWiki) run by David Balch.

· The wiki will be updated as the project develops, reflecting the current state of the project.

· Monthly project team meetings chaired by Michael Meredith to discuss overall project trajectory.

· Code reviewed by David Balch when received from Java developer.

· Outputs reviewed and verified by Tjitske Kamphuis.

· Team members allocated specific QA roles (see Section 3).

· Detailed prototype of the WCKER created to act as a benchmark.

6. Change Control and Configuration Management Processes

Description of the process to be used to manage change and configuration management.

Use of version control to capture development history, enabling examination of, and roll back to earlier stages of development.

Change requests (e.g. feature requests/changes, bugs, etc.) are managed using Trac bug tracking software, following these steps:

1. A person identifying a bug, enhancement, etc. creates a ticket in Trac, describing the issue.

2. The ticket is reviewed by the code QAs and assigned to the relevant team member.

3. Relevant person develops solution, working with other team members as necessary.

4. QA reviews proposed solution - if satisfactory, it is approved and the ticket closed. If not satisfactory, the solution is redeveloped.

5. Satisfactory solution checked into version control (Subversion, See section 7).

7. Quality Tools

List any tools to be used to help ensure quality.

· Trac for issue tracking, incorporating a wiki for project documentation: http://www.edgewall.com/products/trac/ 

· Subversion version control: http://subversion.tigris.org/ 

· Automated unit testing using Junit: http://www.junit.org/

· Dedicated project server with:

· Automated software build

· Automated software testing (JUnit)
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